Definition of A-CDM _ Airport Collaborative Decision Making I

”
A-CDM is a process that allows air traffic controllers, airport operators, aircraft
operators(AO), ground handlers(GH), and air traffic flow managers to exchange
operational information and work together to efficiently manage operations at
aerodrome.
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Objective and Expected Outcome I

| 4
Improve aircraft departure flow by sharing and managing the milestone information

among partners.
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A-CDM Milestones and Process I
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Major Milestones I

1.TOBT (Target Off-Block Time)

|
AO/GH input TOBT(Target Off Block Time)

- Target Confidence Level : +/- 5 mins

”
The time when an aircraft is expected to be fully ready to move immediately upon
reception of push-back clearance from the Apron Control Tower.

« If defers from EOBT for more than 15 mins, modify EOBT

Boarding Bridges removed

Input via A-CDM Portal

!

Pilot ready to depart

Pushback vehicle available

v

After TSAT issuance by Incheon Tower,

Input via GATE, FIA

Before TSAT issuance by Incheon Tower,
Input/modify without limitation

Modification is restricted to 3 times or modify EOBT

Request to Apron Management Unit

TOBT & TSAT Flow Chart I

|
Based on TOBT, Incheon Tower creates TSAT and TTOT
considering ATFM, route, altitude, and ground traffic flow
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EOBT update if it deviates from TOBT for 15 mins or more
Incheon Tower Issues TSAT

Automatically calculated Incheon Apron Delivers TSAT
TSAT displayed (for reference) (if VDGS unserviceable)
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Tower changes to blue in
display at the time of ACC
take-off time issuance

Update in case of a discrepancy

for 5 mins or longer
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Pilot requests for pushback

A

Pilot Requests for ATC clearance

TOBT —/+5min,

TSAT +5min,
Pushback is restricted




Major Milestones l A-CDM System I

|
2. TSAT (Target Start-Up Approval Time) Information sharing and management by integrating systems of Air Traffic Services,
Airport Operators, Aircraft Operators, Ground handlers, etc.

-
The estimated time when Incheon Apron is expected to approve engine start-up
and pushback for departure.

«System TSAT calculated by system based on TOBT

eIncheon Tower TSAT provided by ATC after TTOT agreement between ACC
and TWR which is expressed in blue

TSAT issue -
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3.TTOT (Target Take-Off Time)

-
The estimated time of take-off from the runway. Incheon Tower calculates TTOT, K
taking into account TOBT, CTOT, ATFM limitations, ground movement time,
ATC separation and traffic conditions. S —— -
«System TTOT Take-off time calculated by system based on TOBT and TSAT(for reference) = —
eIncheon Tower TTOT Take-off time agreed between ACC and TWR which is A
expressed in blue Portal / FIA | rport
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Incheon Tower CTOT, ATFM, route, altitude, and traffic flow

- Provide TTOT/TSAT if necessary(ATFM)

How to use A-CDM Portal l - Control Pushback considering TTOT and TSAT

Incheon Apron - Share information of de-icing
- Delivers TSAT(if VDGS unserviceable)

sInc rt A-CDM website(www.airport.kr/acdm) to cr Apron )
; . - Reflect EOBT change and TOBT after TSAT issuance
D/PW = Integrated Information Team examines and approves the accoun Management Unit
v . - Monitor and input TOBT
( ) Aircraft Operator - Request EOBT change if necessar;
Via http://es.airportkr:21782/ui/Install/installES.html q 9 Y
Install A-CDM Portal = s created in the background Ground Handler - Monitor Service Information and input TOBT

\ J

MEMBER LOGIN

o \ Operational Process : +82-32-741-5647 (09:00-18:00)
System : +82-32-741-6320 (24 hrs)

Incheon Airport Additional info : www.airport.kr/acdm

Click the icon, Input ID/PW and OTP
Log in = Start A-CDM Portal




